
ON THE ROOF

By Donna Hoke

Representation:
Samara Harris
Robert Freedman Agency
Samara@robertfreedmanagency.com
773-472-4755

Donna Hoke
71 Towhee Court
East Amherst, NY 14051
973-919-2038
donna@donnahoke.com

Performance rights must be obtained before production. For contact information, please see the On The 
Roof information page.

https://proplay.ws/on-the-roof/
https://proplay.ws/on-the-roof/


ON THE ROOF

CAST OF CHARACTERS (2F, 6-7M)

MITZI: Mid-fifties, owner of Mitzi’s roof, cabaret singer

BOB/ROBERT: Mid-to-late-thirties. In 1955, BOB is a romantic war 
vet with a limp; in present day, ROBERT is an engaged doctor.

ANDY/ANDREW: early-to-mid-twenties. In 1955, Andy is a privileged 
innocent trying to come to terms. In present day, ANDREW is 
Robert’s fiance.

CRUZ: Hispanic, 25, extremely attractive and masculine 

MAC: 50s, knowledgeable and careful 

LEVI: Forty, a nebbish who wishes he were a mensch. 

WOMAN: Plays realtor, customer Alice, fortune teller Myra, 
reporter

MAN: Plays customer Harold, drag queen Jai Bobo, George, Joe, cop, 
investigator, mobster, Cruz’s father 

FRANK KAMENY: Played by actor who plays Bob. 

OFFICER: unseen V.O. from actor who plays Mac

CASTING NOTE: It is best to have two male swings; if you do, split 
the male swing roles as follows. 

MAN #1: A younger man who plays customer Harold, drag queen Jai 
Bobo, George, Joe, Frank

MAN #2: An older man who plays cop, officer, investigator, 
mobster, Cruz’s father 

And of course, colleges, community theaters, or anyone else may 
feel free to cast any or all male and swing roles individually, as 
they are not doubled for thematic purposes.

ACT I
Scene 1: Mitzi’s Roof bar area
Scene 2: Isolation area: queer brig, WWII
Scene 3: Mitzi’s Roof terrace
Scene 4: Isolation area: Cruz’s teen home
Scene 5: Mitzi’s Roof bar area
Scene 6: Isolation area: government office
Scene 7: Mitzi’s Roof bar area and terrace

OPTIONAL INTERMISSION



Act II
Scene 1: Isolation area: Mac’s house
Scene 2: Mitzi’s roof bar area, and street
Scene 3: Isolation area: restaurant
Scene 4: Mitzi’s roof, bar area and terrace
Scene 5: Isolation area: Mitzi’s office
Scene 6: Mitzi’s Roof terrace, bar area, and present-day penthouse 
apartment

Time: Scenes in 1955 take place between late October and New 
Year’s Eve.

Staging note: All "shadowbox" scenes taken place in one area of 
the stage. These scenes all represent some kind of danger; they 
are meant to be isolated and not intrude on the cocoon of the 
present-day bar.

Notes on populating Mitzi’s Roof: Though the action of ON THE ROOF 
centers on Mitzi and five of her regular patrons, it’s 
unreasonable to assume that the bar does not have other customers. 
Directors may handle this in a number of or combination of ways: 
have theater patrons by means of lottery or special ticket occupy 
additional tables onstage, instruct actors who play Mitzi and Cruz 
to occasionally address imaginary patrons as they move about their 
business, use background sound of murmurs and glass clinking to 
indicate other activity in the bar, place tables cabaret-style in 
front of the main seated section and include this area when 
blocking, put black silhouettes on stage and move them between 
scenes. Of course, the choice could also be to do none of these, 
and simply let the audience focus on the main characters, with the 
theater magic assumption that other people are present whom we 
just don’t see because our attention is elsewhere.



ACT I, SCENE 1

PRESENT DAY. A VACANT PENTHOUSE APARTMENT SOMEWHERE AROUND E. 
57TH STREET, MANHATTAN. THE APARTMENT FEATURES A TERRACE, 
WHICH NEED ONLY BE A FEW STEPS UP FROM THE MAIN AREA THAT 
WILL LATER BE THE BAR AREA.

REALTOR, wearing classic coat enters 
with ANDREW and ROBERT, a couple. 
ROBERT takes the place in slowly, while 
ANDREW heads right to the terrace door 
and takes in the view.

ANDREW
Holy cow. Look at that view!

REALTOR
I knew you'd love it.

ANDREW
(stepping back in)

What's not to love?  Robert, look at these floors.

ROBERT
They look brand new.

ANDREW
They’re floors, honey. 

(to realtor)
He likes antiques.

(to Robert)
But you don’t want antique floors.

REALTOR
And they have radiant heat. Let me just...

(turns on floor heat)
You should feel that in a minute. Aaah. I have radiant floors 
at home and now I couldn’t live without it. I really 
couldn’t. 

ROBERT
It’s so... modern. 

ANDREW
He says that like it’s a bad thing.

REALTOR
There was a total redo in nineteen-eighty, and lots of 
updates since--

ROBERT
Is anything original?



ON THE ROOF 2.

REALTOR
(consulting notes)

...Well, there was a fire in early ‘56, so probably not. It 
does look like that terrace was restored, so that railing, 
while not original, at least looks like the original. Oh! I 
have to show you this, because I just think it’s the neatest 
thing. It’s a smart penthouse. From here--or your phone, from 
anywhere in the world, really--you can control everything--
heat, lights, the alarm system. Even the music.

REALTOR presses button, lights dim and 
fifties jazz music fills the room. 
ROBERT smiles.

REALTOR
What do you think, Robert?

ROBERT rubs the railing as he hums 
along with the music.

ANDREW
Babe?

ROBERT
Do you know who used to be here?

REALTOR
The last owners were newlyweds when they bought the place, 
but then they outgrew it after--

ROBERT
No, I mean before.

REALTOR
These notes don’t have everything, but it looks like it 
became residential after the fire.

ROBERT
This is hallowed ground.

ANDREW
You mean there are bodies buried under here or--

REALTOR
Oh no. I’m sure I would have--

ROBERT
No, but there are souls. Brave souls. I can feel them.

ANDREW
Let’s see if you can feel them in that bathroom we read 
about. 

ON THE ROOF 2.
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Music softens to nearly imperceptible. 
ROBERT and ANDREW exit as lights go 
dark on REALTOR and up on BOB, in 
isolation area; he is outside. He has a 
limp. After BOB takes a few steps, 
ANDY, in fifties high-end prep clothes, 
emerges from the shadows and watches 
him purposefully. Is ANDY a cop?

BOB looks nervous behind him, quickens 
his place. ANDY follows slowly. We 
should always sense danger in this area 
of the stage. They both stop. As BOB 
turns slowly...

Lights up on the penthouse, where 
REALTOR paces, checks her watch. MITZI, 
a large, buxom woman with a pompadour 
with a light streak through the center, 
enters, looks around.

REALTOR
I was just about to leave.

MITZI
I’m always late with my entrances.

REALTOR
What do you think?

MITZI walks onto terrace. REALTOR 
follows.

MITZI
This nice little view is the ticket. What’ll give the place 
atmosphere. You need that in a club, ya know. It’s gotta be 
more than just a few tables and chairs, so the trade doesn’t 
feel cheap. They gotta feel special, like guests of gaiety. 
They want the bar to sparkle, and not just because ice is 
catching the light. With promise.

REALTOR
It could definitely be... all... that. You know the rent is--

MITZI holds up a hand; as the bar takes 
shape, color scheme is primarily red 
and white. The elevated terrace from 
the apartment serves as the rooftop 
terrace.  

MITZI
The bar will go there.
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A bar with stools slides in. CRUZ and 
LEVI sit on stools, laughing, sitting 
too close. (Alternatively, if set 
pieces can not be mobile in this way, 
lights coming up on the various 
elements will create the same effect.)

MITZI
Get back to work, Cruz. You want the cops to shut me down?

MOBSTER enters, and MITZI hands him a 
wad of cash; MOBSTER counts it, puts 
out his hand for more.

MITZI
It’s all there.

MOBSTER
It’s gone up. Inflation.

MITZI gives him more money; MOBSTER 
exits. CRUZ goes behind bar. MAC enters 
and takes a seat at far end of bar; he 
will never be seen sitting anywhere 
else.

MITZI
Some tables, and chairs.

Tables and chairs slide in. REALTOR 
takes off her coat and takes a table 
seat; she is ALICE.

MITZI
Hey, Alice, where’s your Kewpie doll?

 HAROLD enters.

ALICE
(to Harold)

Sit down, Harold, sit down, Mitzi’s about to start. 

MITZI
Well, look who the cool cats just dragged in! Cruz, get 
Harold a drink! And get me one while you’re at it!

HAROLD
I’ll have--

MITZI
I know, the usual, right? Cruz’ll take care of you.

(back to house, pointing)
The piano... there.
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A piano slides in. MITZI takes a seat 
at it, CRUZ puts her drink on top of 
it. MITZI downs it, hands the glass 
back to CRUZ.

MITZI
And me.

CRUZ hands Mitzi another drink.

MITZI
(to audience)

You know I started out in churches ‘cause I couldn’t afford 
piano lessons. So the head organist gave me lessons and I 
gave the organist-- my best effort. What? Get your minds out 
of the trash can. I’ve been a waitress, a blackface 
comedienne, I’ve played for forty dollars a week in the 
speakeasies--until they became nightclubs and made me clean 
up my act. 

EVERYONE IN THE BAR
Boooo....

MITZI
That’s right. Nobody wanted ol’ Mitzi to do that. So now you 
wanna see me? Here I am. In 1955, I ain’t no stinkin’ 
housewife. I own the joint.

(raises her glass)
As they say in Russia--my parents are from Russia--only 
problem drinkers don’t toast before they drink. Welcome to 
Mitzi’s Roof where everybody’s welcome as long as they 
behave. Za ra-dée-tye-ley! 

MITZI drinks. Gradual population of bar 
with sights and sounds, at the least 
sound effects, glasses tinkling, cries 
of “Mitzi, Mitzi!” And murmuring that 
all stops when MITZI sings. 

MITZI
In my business, the first song is the lead, like the first 
paragraph of a newspaper story. You have to hit it hard.
You’re gonna love this one.

MITZI takes another big swig of her 
highball, and CRUZ quickly replaces her 
empty glass with a full one.

MITZI
Ladies and gentlemen, my number one fan. He keeps the drinks 
moving.

CRUZ
Even though you owe me for two weeks.
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MITZI
And his mouth, too. Be quiet. This is a sad song. [clears 
throat]

MITZI is an accomplished singer but 
this is all about being bawdy and 
suggestive, and the men eat it up. 

MITZI
“THE SLIP”

HEY COPPER ON THE CORNER

ARE YOU LIKING WHAT YOU SEE?

HAVE YOU FOLLOWED ME FROM BROOKLYN

TO GET YOUR CUFFS ON ME?

HEY COPPER BETTER WATCH IT

HERE’S A LITTLE TIP

IF YOU’RE NOT EXTRA CAREFUL

I MIGHT GIVE YOU THE SLIP

PATRONS laugh. CRUZ mimes a lewd 
action, which earns him an admonishing 
look from MITZI. 

CRUZ
You learn that one at the church gig, boss? 

MITZI
HEY COPPER I CAN SEE THAT 

YOU'VE GOT YOUR MANNERS DOWN 

YOU'RE SO AWFULLY CONVINCING 

AND THERE'S NO ONE ELSE AROUND 

SO IF YOUR HANDS ARE ON ME 

LET'S JUST SKIP THE TRAP

WE CAN MAKE A LITTLE DEAL 

MITZI gives a big wink. 

MITZI
AND YOU CAN GIVE MY WRIST A SLAP

ON THE ROOF 6.
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Over the bridge, spot back on BOB, as 
he stops and looks out, as if into a 
store window. ANDY stops behind him; 
they catch each other’s eye in the 
window. Over bridge music, ANDY takes 
step forward.

ANDY
So, um... what do...

BOB
Yes?

ANDY steps back. 

MITZI
SLIPPING IN, SLIPPING OUT OF THE ROLES WE ALL PLAY

IT'S A SLIPPERY SLOPE, NO DOUBT, SO WHAT D'YA SAY?

Fearing he made a mistake, BOB limps 
away and enters the bar, takes a seat 
at it next to LEVI. 

MITZI

HEY COPPER  WHO'DA THUNK IT 

WITH YOUR PRETTY BLUE DISGUISE 

WE ALL ARE UNDERCOVER 

BUT NOW I'VE SEEN YOUR EYES 

ANDY moves toward the door.

BE CAREFUL ON YOUR BEAT NOW 

WHEN YOU PATROL THE STRIP

'CAUSE YOU CAN'T TELL JUST BY LOOKING

WHO MIGHT GIVE YOU A SLIP

In the middle of Mitzi’s last line, 
ANDY makes his decision and enters the 
bar as audience applauds. Applause 
ends, and all eyes move from Mitzi to 
this newcomer. Awkward. MITZI 
approaches Andy.

MITZI
What’s your tale, nightingale?
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ANDY
I... umm...

CRUZ
(under breath)

Is real live baby in the woods.

BOB
Let him struggle to his feet before you attack, why don’t ya?

CRUZ
The first bird awake gets the worm.

BOB
Touch the worm and you’ll be looking for a new job.

CRUZ
After all this time, Bobbo, you finally are seeing something 
you like?

MITZI
(to Andy)

Did somebody send you here? 

ANDY
No one, I... I’m a...

LEVI
(under breath to Cruz)

He’s a cop!

CRUZ
He ain’t the heat. With that face? It would be a crime.

BOB
He might be.

CRUZ
He got a nice face, Mitz.

MITZI
If you ever get your own bar, Cruz, it better be for dykes, 
or you’ll be ruined.

The men all turn away and go back to 
talking among themselves, ignoring 
Andy.

CRUZ
I don’t need my own place. You’re gonna leave me this one in 
your will.
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MITZI
(laughs)

You plannin’ to put me in an early grave?
(formally, to Andy, re: Cruz)

So this gentleman here’ll give you a drink if that’s what you 
want.

CRUZ
May I help you, sir?

MITZI returns to her piano, plays soft 
music. ANDY takes a seat at the bar.

ANDY
I’ll have... um, a whiskey? No... do you have Ballantine on 
tap?

CRUZ gets a glass, fills it, gives it 
to Andy.

CRUZ
Is a nickel. 

ANDY tosses a quarter on the bar.

ANDY
I got two bits. Keep the change.

CRUZ
Big spender.

ANDY takes a sip.

MAC
How’s your mother, Bob?

BOB
Better. I had her up and walking today.

CRUZ
Why is always you when you got all those brothers and 
sisters?

BOB
Eh, you know. They have families.

Beat.

ANDY
(to Cruz)

Excuse me?

CRUZ
Yes?

ON THE ROOF 9.
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ANDY
This glass is warm.

Snickers from the men.

CRUZ
It is?

ANDY
Yeah. It kinda makes the beer taste... lousy.

CRUZ
Yeah? You want ice cube?

ANDY
No. No, it’s all right. 

(beat)
So what’s your name?

CRUZ
“Hey bartender.”

ANDY
Seriously.

CRUZ
Si. Show him, Mac.

MAC
Hey bartender.

CRUZ
(turns to Mac)

Yes?

MAC
Can I get another Coke?

CRUZ gets Mac a Coke, puts it up.

CRUZ
(to Andy)

You see?

ANDY
Hey bartender...

CRUZ
Yes?

ANDY
Why do I smell popcorn?
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CRUZ
(leaning closer)

Sometimes the boss make for the customers. If she like them.

MITZI
Cruz!

ANDY
(whispering)

How do I get her to like me?

CRUZ
It helps if you know someone.

ANDY
My dad introduced me to Marlon Brando once.

CRUZ
Someone in here. A regular. 

MITZI comes back over the bar.

MITZI
(to Cruz)

That’s enough outta you.
(to Andy)

Just a little rule I have to keep things nice and copacetic. 
It’s nothing personal.

ANDY
Sure.

ANDY sips his warm beer. Beat. ANDY 
points to Bob.

ANDY
I know him.

All eyes to BOB; he and ANDY lock eyes 
as they did earlier.

CRUZ
Is that riiiiight....

BOB
Guess this bird woke up first.

MITZI
(to Andy)

You know him?

ANDY
Yeah. We’ve...uh... seen each other around.
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MITZI
What’s his name?

ANDY
...Tony.

CRUZ
Not even close, pal.

BOB
Come on, Cruz. Maybe I used an alias. 

CRUZ
I don’ think the cruise and lose was your style, Bobbo.

BOB
I haven’t lost yet.

MITZI
So what’s the deal, Tony? You know him or not?

BOB
He... he followed me.

ANDY
Well, not exactly followed. I saw you on the street, and I 
just wanted/

CRUZ
(to Levi)

/I know what he wanted./

ANDY
/to see where you went.

LEVI
He is a cop.

LEVI nervously takes a sip of his 
drink, pinky up.

CRUZ
Watch that fairy finger, Levi.

LEVI puts his finger down, and adjusts 
his stance to be more masculine.

ANDY
I’m not a cop!

MITZI
(to Andy)

What's your name, son?

ON THE ROOF 12.



ON THE ROOF 13.

ANDY
Andy.

MITZI
That your real name?

ANDY
Yeah. Andy--

MITZI
Nobody needs to know the rest. 

(beat)
Let me see your hand.

ANDY holds out his hand, and MITZI 
examines his palm.

MITZI
Hmph. 

Mitzi walks back to piano, downs her 
drink.

MITZI
Cruz! I’m empty.

MITZI plays soft music.

ANDY
(to Bob)

What was that about?

CRUZ
(fixing Mitzi another drink)

Means I can give you the cold glass.

ANDY
She read my future?

CRUZ
Your past. Past life. All the peoples you were before. But is 
okay. She is believing what she sees. You might get the 
popcorn.

CRUZ puts Mitzi’s drink on the bar, and 
BOB delivers it to her. 

ANDY
I didn’t come here for popcorn.

CRUZ gives ANDY another beer.

CRUZ
Then that one’s on me.
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BOB returns, sits next to ANDY.

BOB
So you’re really not a cop?

ANDY puts a hand on Bob’s knee.

ANDY
Not a cop.

BOB
I stopped and looked at the watches in that window. Why 
didn’t you say anything?

ANDY
All I could think to say was "So what do you think of the 
automatic Memovox?" 

BOB
That woulda done.

ANDY
Why’d you walk away?

BOB
Can’t be too careful. 

ANDY
I’m not a cop. Everyone, I’m not a cop.

CRUZ
Levi, you believe him?

LEVI
He gave a big tip. And his clothes are pretty.

MAC
Where you from, Andy?

ANDY
Here.

MITZI
That’s right, Andy. Never give ‘em more than they ask for. 

ANDY
It’s no secret or anything. My family lives on the Upper East 
Side.

LEVI
Ah...

MAC
You a Regis boy?
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ANDY
How did you know?

MAC
Class of ‘18. “For God and Country.”

ANDY
Hey!

MITZI
You guys and your sixth sense.

CRUZ
You not, uh, still in high school?

ANDY
No, no--

MITZI
He’s old enough to pay for that drink you didn’t charge him 
for. Don’t flirt with my profits.

CRUZ pulls a nickel from his pocket, 
holds it up to MITZI, puts it in the 
register.

CRUZ
I said was on me.

ANDY
I graduated law school last year and now I work at my dad’s 
firm. Nothing too exciting, but I just got my own place. Near 
here.

BOB
Ah...

CRUZ
Really? 'Cuz my landlady’s been giving me... 
quejas...complaining. Maybe you come over my place--

BOB
Leave him alone.

CRUZ
To talk to her!

BOB
Right.

LEVI
Maybe Andy could be a good friend to have. In case any of us 
gets in trouble. Like Jennings.
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BOB
And stands up to it like Jennings?

CRUZ
You saving the guts for a rainy day like that, Levi?

LEVI
I got guts.

Sounds of police sirens approaching. 
Men stiffen up, LEVI in particular, 
until the potential danger passes.

CRUZ
(to Levi)

The red lights really show off your guts there. Very pretty.

LEVI
Like you’d stand up to them.

CRUZ
I never said I was no Jennings.

ANDY
Who’s Jennings?

LEVI
Dale Jennings. One of the Mattachine founders.  

ANDY
Mattachine? That sounds--

MAC
The “group” out in California. For guys. 

ANDY
A group. That’s gutsy? 

LEVI
Have you been living on Krypton? That’s insane.

BOB
He did more than that. He got arrested for...ah... “lewd and 
dissolute behavior.” 

ANDY
“Lewd and dissolute...” 

BOB
In a public place.
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ANDY
Oh.

(beat)
What happened to him?

BOB
He refused to pay the fine. 

ANDY
Was he guilty?

LEVI
Hell no. It was a trap!

MAC
He went to trial.

BOB
And admitted to being... um... you know, but said he didn’t 
do what they were saying. That just because one thing was 
true didn’t mean the other thing was true.

ANDY
That’s a good defense.

BOB
Yep. The jury deadlocked eleven to one in his favor.

LEVI
Eleven to one!

ANDY
Holy cow.

MAC
Fuck juror number twelve.

ANDY
Fuck him is right. Justice delivers another victory! 

BOB
But not a thing about it in the papers.

ANDY
Come on. Maybe on a back page?

MAC
And maybe Santa Claus is bringing us all Judy Garland records 
for Christmas.

LEVI
Oh good! A Star Is Born gets stuck.  
And all because of the man that got away got away got away 
got away--
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CRUZ
Stop! Santa doesn’t go to Jewish houses.

LEVI
You should smile once in a while, Cruz.

MAC
Mattachine’s starting a chapter here.

LEVI
Where’d you hear that?

MAC
I keep my ear to the rails.

CRUZ
You going to join up, Levi? 

LEVI
I might.

CRUZ
Uh-huh.

ANDY
Shouldn’t everyone join?

MITZI
Shouldn’t everyone order another round ‘stead of sitting 
there jabbering?

HAROLD
I’ll have another. 

MITZI
So get up and get it. Do I look like your mother?

HAROLD approaches the bar, and 
everybody is silent until he completes 
his order.

HAROLD
(to Cruz)

The usual.

CRUZ
Scotch. White wine. 

HAROLD
Scotch neat. No ice.

MITZI
What’s wrong with ice? 
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HAROLD
(to the other guys)

A little too cold for October, eh?

LEVI
I had to wear a scarf for the first time this season.

HAROLD
Yes, Alice has her muff.

HAROLD turns around; ALICE holds up her 
muff.

ALICE
Don’t you love it? 

LEVI
It is very attractive. I’ve never used a muff.

CRUZ snickers as he puts up the drinks. 
HAROLD is embarrassed.

ALICE
Oh, you should! Harold picked it out all by himself.

LEVI
I picked out a pocketbook for Mac’s wife’s birthday. 

MAC
She loved it.

HAROLD
Yes, well. 

(to Cruz)
Put it on my tab.

HAROLD returns to his table.

ANDY
Is Alice hip to... um...?

BOB
That’s the whole point. We provide great cover for affairs of 
the heart.

MAC
What wife is going to look for her cheating husband in a 
place like this? No safer place to be illicit. 

CRUZ
Ha. 

ANDY
Can I ask something else?
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CRUZ
You writing a book?

BOB
Shoot.

ANDY
If Mattachine just started here, where are the meetings?

CRUZ
(shrugs, gestures to Mac)

Ask Funk and Wagnalls there.

MAC
Church basement on Lex.

ANDY
Who wants to check one out with me?

Mitzi stops playing piano, looks up. 
Eyes on Andy for his crazy suggestion. 
Lights down.
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ACT I, SCENE 2

ISOLATION AREA. 1940S, WWII. IN SPOT, GEORGE BEHIND BARBED 
WIRE WITH A SIGN ON IT THAT SAYS “QUEER BRIG.” PRE-RECORDED 
JEERS FROM PASSING MEN. THERE IS A CHAIR BEHIND HIM. 

Silence as GEORGE wipes his mouth post-
fellatio. 

OFFICER
(O.S. V.O. throughout)

Yep, you’re queer all right. Can’t say’s any broad I know had 
killer-diller technique like that.

No answer from George.

OFFICER
Faggot there.

GEORGE
George. 

OFFICER
What fag?

GEORGE
My name is George.

OFFICER
You dumb enough to turn yourself in, your name is faggot.

GEORGE
(as Ingrid Bergman)

“I have no regrets. I wouldn’t have lived my life the way I 
did if I was going to worry about what people were going to 
say.”

OFFICER
What the- Sit faggot.

GEORGE sits; tone is now formal. 
Interrogation.

OFFICER
You like men?

GEORGE
Yes, sir.

OFFICER
Any one in particular?

GEORGE
No, sir.
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OFFICER
Signal Corps Corporal Robert Layton? What about him?

GEORGE
I admire him, nothing more, sir.

OFFICER
Are you in love with him?

GEORGE
No, sir.

OFFICER
Which of you performed oral sex for the other first?

GEORGE
We didn’t...um... have oral sex, sir.

OFFICER
Anal... penetration then.

GEORGE
No, sir.

OFFICER
You’ve already admitted to being a homosexual, soldier. Am I 
to understand that you are not acting on these impulses? Even 
men like you have needs.

GEORGE
I don’t understand, sir.

OFFICER
With whom are you experiencing physical release, as men do 
when they have intercourse with women, or through 
masturbation?

GEORGE
Yes, masturbation, sir.

OFFICER
You understand that it is our responsibility to eliminate 
from the Army men who experience this kind of release with 
each other?

GEORGE
That’s why I volunteered myself, sir.

OFFICER
But that it is also your responsibility to inform us about 
others as well, to aid us in our responsibility. You are 
under oath to tell us what you know, just as if you don’t, we 
have an obligation to share what we know with your family, 
your Baptist minister, everyone at home--
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GEORGE
I could name several guards, sir.

OFFICER
Why you little shit--

Sound of slap; GEORGE reacts as though 
slapped.

OFFICER
You wanna get out of here? 

GEORGE
Yes, sir.

OFFICER
You might want to think about cooperation.

Sound of footsteps retreating.

GEORGE
(as Ingrid Bergman)

“It’s not whether you really cry. It’s whether the audience 
thinks you’re crying.”

GEORGE removes his shirt, twists it 
into a rope, puts it around his neck 
and starts to pull. Lights down.
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ACT I, SCENE 3

LIGHTS UP ON MITZI’S ROOF. 1955. TERRACE. WELL AFTER 
MIDNIGHT.

BOB and ANDY on terrace, CRUZ in empty 
bar below cleaning up, including a line 
of empty glasses on Mitzi’s piano.  

BOB
...and after they fixed up my landing gear, they sent me 
home. No medal, but a decent desk job, so I have a place, I 
can help my family. My mom’s not in a good way.

ANDY
When I saw you outside, I wondered... I wondered if it would 
hurt if I touched it. 

BOB
Go ahead.

ANDY touches Bob’s leg. Electricity. 
This scene is all flirtatious until 
it’s not.

ANDY
Does it?

BOB
No, sir.

ANDY
Will it get any better?

BOB
This is better. I still shift a lot at night tryin’ to get my 
muscles in place, but it was practically a plague over there, 
and I survived, so I don’t beat my gums about it.

ANDY
All those men...

BOB
Never saw so many in one place. 

ANDY
But there was no... I mean, was there... could you...?

BOB
Well... there were almost no women there, you know. And like 
I said, heaps of men. 

ANDY
Sounds like boarding school. 
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BOB
Sure, except for the war part. And what could happen if you 
got caught.

ANDY
There was an incident at Regis once with a guy from the 
basketball team--

BOB
And you?

ANDY
It was just some ah... horsing around. 

BOB
Ah, youth.

ANDY
My dad took care of it. We didn’t get suspended or anything. 
Nobody cared. 

BOB
People cared over there. 

ANDY
I was lucky to born at the right time, huh? If I’d been born 
a few years earlier--

BOB
Then we may never have met, Andy No-Last-Name.

ANDY
It's--

BOB silences him, raises a glass. 

BOB
To timing and lucky Andy... and the last of legions of young 
men dying needlessly.

BOB and ANDY toast, connect.

ANDY
...Did you want a medal?

BOB
Price is too high for most who get 'em. I’d rather keep my 
head down and help sick kids or feed bums. Because a lot of 
those “bums” are blue discharges rounded up from the queer 
stockades and sent home with a one-way ticket to skid row. 
Saw one once still wearing his robe from the loony.

ANDY
Just for...
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BOB
Just for.

ANDY
And you give them food.

BOB
I slip 'em money. Doesn't matter to me what they buy with it.

ANDY
That’s heroism. The quiet kind.

BOB
Heroes are guys with foolish bravado that could get someone 
killed. I did what I had to, and left the medals to guys like 
Jennings. He took home four. 

ANDY
Did you know each other?

BOB
It was a big war.

ANDY
Right, I didn’t mean-- ....Would you do it--stand up to the 
charges like Jennings did?

BOB
No, sir. I’ve served my time.

ANDY
It’s not the same.

BOB
I got a government job, Andy, and my army buddy Frank says 
there’s a pervert purge down in DC. No questions asked and 
you lose it all. My whole GI benefits package. I kinda 
thought I’d even go to school once my ma gets a little 
better. 

ANDY
I would do it. I really would. 

BOB
You missed the war, but you still wanna fight?

ANDY
Nah, it’s just... Never mind... I don't want you to think 
less of me.

BOB
There's lots of room to spare Andy No-Name.

ANDY and BOB lock eyes, share a moment.
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ANDY
Does your family have money?

BOB
My father worked in a plant. I’m the oldest of six.

ANDY
Okay, so when you have... when you’re sort of well off... so, 
for example, I got arrested for shoplifting once--stupid, I 
know, don't worry, your wallet's safe-- or like the stuff 
with my teammate. Nothing came of it. Because my dad--

BOB
Threw some cash at--

ANDY
Fought a little. That’s what the law’s for. 

BOB
The law’s not on our side in this.

ANDY
Jennings used the law to win.

BOB
Not quite. And Mac’ll tell you that most guys don’t win. 

ANDY
Then there needs to be another Jennings. A lot more Jennings. 

BOB
Your pedigree is some high-profile armor the rest of us don’t 
have. 

ANDY
Mitzi sticks her neck out.

BOB
She’s a tough peach. She don’t let the drag trade in here. 
She patrols the bathrooms. Doesn’t let anyone get too close. 
Because she doesn’t want trouble, just a nice place.

ANDY
But it’s not like there aren’t other places to find...  
people.

BOB
Parks? Theaters? 

ANDY
Times Square.
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BOB
Keeping hanging out in those places, and you might be the 
next Jennings sooner than you think. 

(touches Andy’s knee)
It doesn’t all have to be that fast, you know. 

BOB starts rubbing the terrace rail.

BOB
I met someone. Over there. In a service club. I looked at him-
--it’s in the eyes, you know? 

BOB’s eyes meet ANDY’s; ANDY looks away 
when it gets too intense.

BOB
He got up and put on a record, “Heaven For Two.” 

(beat)
You like Casablanca?

ANDY
It’s a snooze.

BOB
Isn’t it just? And Victor Lazlo... what kind of competition 
is that?

ANDY
And why is Rick soaking wet until he gets on the train with 
Sam and then he’s--

BOB/ANDY
Perfectly dry!

BOB
Casa-blech. That’s what I told him. But he loved every sappy 
minute. And did a great Ingrid Bergman in the trenches. Kept 
us all entertained.

ANDY
...So where is...

BOB
George. His name is George.

ANDY
Where’s George?

BOB
I got sent home, and you know what that fool does? Goes and 
tells them he’s queer so they’ll boot him.

(beat; it didn’t work)
I got a couple letters... 
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about how much he missed home,  or the daffodils in spring, 
how he longs for them, how he loves to hold them, smell--

ANDY
What’s with all the daffo--

BOB
Code, Andy. 

(beat)
I didn't get a telegram. Nothing like that. The letters 
just... stopped. 

ANDY
Bob...

BOB
But do you see? Do you see? We had plans. Plans! I deserved 
to be told. And there was no one to--

BOB mimes a punch.

ANDY
Bob... hey...

ANDY touches Bob’s leg again.

BOB
You remind me of him.

ANDY
(pulling away)

I’m not him. 

BOB
Your eyes. 

BOB leans in for a kiss.

ANDY
Bob-- I like... I mean you’re great, but listen, I have a 
girl, a real dolly. Caroline. Going on three years.

BOB
Yeah? I had one, too, before I went in.

ANDY
I just mean that I’m not looking for-- I don’t want... 

CRUZ enters.

ANDY
(saved by the bartender)

Hey, Cruz! What’s shakin’?

BOB (CONT'D)
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CRUZ
Mitzi’s passed out in her dressing room, but if she’s awake, 
she throw you out on your ear if she catch any rock and roll.

BOB
(to Andy, suggestive)

If she’s out cold, I’ll take my chances.

ANDY
(checking watch)

Shit, it's 3 a.m.! 

ANDY gets up. ANDY and BOB follow CRUZ 
down to the bar area over next few 
lines.

CRUZ
But you got your own pad now. Who waits for you?

ANDY
You’re right!

BOB
I’m headed your direction. We can walk.

CRUZ
Or you could have one for the road.

ANDY
Yeah... a nightcap. That sounds good, thanks.

CRUZ pours a beer, puts it up.

CRUZ
Extra cold glass. 

ANDY
Bob, you want to join us? 

BOB
Nah. Three’s a crowd.

CRUZ
Sometimes yes, sometimes no, right?

ANDY
Come on, let’s ask Cruz what he thinks about making the 
Mattachine scene.

BOB
Cruz? You’re barking up the wrong tree.
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CRUZ
Andy is no dog! 

(to Andy)
Tell me mi querido.

BOB
I’m not staying.

BOB starts to exit, Andy follows.

ANDY
Hey, Bob. I’ll see you here another night, right?

BOB
Sure, Andy No-Name. This place is home.

BOB exits as ANDY takes a seat. CRUZ 
leans in to listen to an enthusiastic 
Andy. Lights out.
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ACT I, SCENE 4

ISOLATION AREA. CRUZ,AS A TEEN, IS SHAKING HANDS WITH HIS 
FATHER.

CRUZ’S FATHER
Duro…más duro.  Eso es como un pescao’ muerto. Dead fish. Que 
malisima primera impresión. Mejor así...bien duro. Ok mejor. 
Ahora muéstrame como te paras.

CRUZ
Stand?

CRUZ’S FATHER
Stand.

CRUZ stands with weight leaning on one 
leg, knee of other leg dipped inward. 
Hands are awkwardly at his sides.

CRUZ’S FATHER
¿Tus manos?

CRUZ awkwardly puts his hands on his 
hips, thumbs forward.

CRUZ’S FATHER
¡Ay, no, no, no! ¡Que es eso! ¿Eres un maniquí en la ventana 
de una tienda? ¿Con un traje? ¡No!

CRUZ’s father kicks Cruz’s knee in so 
that he is now standing with equal 
weight on each leg.

CRUZ’S FATHER
Separa los pies. Feet.

CRUZ moves his feet apart.

CRUZ’S FATHER
¡Tus manos! ¡Esas manos, pa’ abajo!

CRUZ moves his hands down several 
inches.

CRUZ’S FATHER
(indicating thumb and 
forefinger only)

Así. Like this.

CRUZ adjusts so that his hands are on 
hips with thumb and forefinger, thumbs 
back.
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CRUZ’S FATHER
(indicating closed fingers)

Junta los dedos.

CRUZ closes his fingers but still is 
not pulling it off.

CRUZ’S FATHER
Argh. 

(crosses arms in front of him)
This.

CRUZ folds his arms and the effect is 
comical, but somewhat appropriate.

CRUZ’S FATHER
Ahora practica.

CRUZ
I don’ want practice, Papi. What does it matter--

CRUZ’s father slaps him.

CRUZ’S FATHER
Escúchame. ¿Tú quieres un trabajo? ¿Quieres una esposa? ¿Tú 
te crees que si me paro así yo tuviera trabajo en la fábrica? 
No work in factory if I this.

CRUZ’S FATHER approximates Cruz’s 
previous stance.

CRUZ’S FATHER
Así no. Tienes que practicar porque es muy importante, 
créeme.  Ahora….

(hands Cruz a book of matches)
Enciende el fosforo.

CRUZ pulls a match from the book and 
strikes it so that his hand moves away 
from his body, as if he fears an 
explosion.

CRUZ’S FATHER
Ay Dios mío.

LIGHTS DOWN.
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ACT I, SCENE 5

LIGHTS UP ON MITZI’S ROOF. BAR AREA. AROUND EIGHT P.M.

LEVI is noodling at the piano, working 
out a sad and haunting melody. BOB 
stands next to the piano, encouraging. 
ANDY is at the bar. CRUZ enters with 
clean glasses, chats with Andy. From 
time to time, BOB looks over jealously. 
MAC sits in his usual spot, nursing a 
Coke. ALICE sits at her table with two 
drinks. NOTE: By this point, ANDY is 
very comfortable here, and acts 
accordingly.

BOB
I like that.

LEVI
But is it emotional enough? Before I even think about adding 
lyrics, the music has to make you feel like your heart’s been 
torn from your body and dragged through all five boroughs.  
His greatest love is never coming back. 

LEVI plays the melody again.

BOB
If you want lonely, that’s what I feel.

LEVI
I want complete and utter heartbreak.

BOB
The way you keep repeating that part... it’s like he keeps 
looking for the same thing over and over. It is 
heartbreaking. And frustrating.

LEVI
No, no, it’s lumpy. Something’s missing.

LEVI continues to play the piano and 
JAI BOBO enters, dressed in fifties 
drag. ALL eyes turn and cast a 
disapproving gaze, except ANDY, who is 
wide-eyed. JAI BOBO approaches the bar, 
as men mumble, including “Where’s 
Mitzi?” “She’s in the back.” “Mitzi’s 
gonna flip.”

JAI BOBO
(approaching bar)

Can a girl get a drink around here?
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CRUZ
I don’ see no girl.

JAI BOBO
Come on, handsome. What’s it to you? Just a little white wine 
pretty please.

CRUZ reluctantly pours some wine, puts 
it up.

CRUZ
Three dollars.

JAI BOBO does a double take at the 
inflated price, but gives him the money 
from her cleavage. CRUZ takes the money 
with obvious disgust.

JAI BOBO
Was that so hard?

CRUZ
Is not hard at all.

Shut down, JAI BOBO approaches the 
piano.

JAI BOBO
What was that soulful song you were playing when I came in?

LEVI starts the sad song.

JAI BOBO
Don’t you have anything more lively? This is a bar, love, not 
a funeral home. 

LEVI plays an upbeat version of 
something from GIVE MY REGARDS TO 
BROADWAY.

JAI BOBO
That’s it. 

JAI BOBO starts to dance and sing a 
little, even improvising a few lyrics.

LEVI
You have a lovely voice.

JAI BOBO
You should come hear me at the Apollo some time. We kill it 
up there.
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LEVI
Oh...

JAI BOBO
Do you sing, love?

LEVI
A little bit.

BOB
A little bit.

(to Jai Bobo)
He’s a composer. For musicals.

JAI BOBO
A composer?! For real? Oh, get up!

LEVI nervously looks around for Mitzi, 
then gets up.

JAI BOBO
Did you do The Vamp? I loved The Vamp.

LEVI
No, that’s not one of mine.

JAI BOBO takes Levi’s hand.

BOB
What are you doing?

LEVI
I don’t know.

JAI BOBO
What was I thinking? Now who’ll play the piano? 

(to Bob)
How about you, love?

BOB
I don’t play.

JAI BOBO
Well, we’ll just work around that.

JAI BOBO starts humming, and slowly 
draws LEVI into a little dance, 
encouraging LEVI to let his femme come 
out, which he does-- a lot. ANDY is 
fascinated, makes comments to Cruz, but 
the other men are nervous, looking for 
Mitzi. 
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JAI BOBO
Well, you’re no Jerome Robbins.

MAC
Who’d want to be like him?

JAI BOBO
Oh. Right. I just meant... 

(to Levi)
Do you know him?

LEVI
No.

JAI BOBO
Good thing, that coward. He might have named you.

LEVI
For what? I’m not a-- Communist.

JAI BOBO
Neither am I, sugar. Neither am I.

JAI BOBO and LEVI’s dance escalates 
with LEVI letting loose. It’s at a 
particularly showy moment that a very 
hungover MITZI enters, appalled at the 
display before her. LEVI instantly 
straightens up, putting on his best 
masculine facade, which is never very 
good.

JAI BOBO
Mitzi!

JAI BOBO goes in for a greeting kiss, 
which Mitzi rebuffs.

MITZI
What’s this fairy doing in here?

BOB
Mitzi...

JAI BOBO
It’s me! Jai Bobo. From the Apollo.

MITZI
GET THE FAIRY OUT! 

(hand to head)
Oh, my head...

MITZI grabs JAI BOBO by the arm and 
drags her to the door. 
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JAI BOBO
Darling, I just wanted to return the favor.

MITZI
I don’t welcome unattended “girls” in here. 

JAI BOBO
I’m not here to cause trouble.

MITZI
You being here is trouble.

JAI BOBO
Trouble? This little crooner and me were having some fun, 
weren’t we?

LEVI
(eyes down, ashamed)

You’re quite talented. I could learn a thing or two.

JAI BOBO
And Mitzi knows that, because she’s seen my act. What’s the 
fear, darling? It’s just me being me. 

MITZI
Not here. I must ask you to leave. Please.

JAI BOBO
...Okay. It’s your place. Would you mind if I just used 
the... Before I go?

ALICE
No! Harold’s in there!

MITZI
Occupied, sorry. Now...

MITZI opens the door.

JAI BOBO
You’re still welcome at the Apollo, anytime. All of you. 

(to Levi)
Especially you, dolly. Come and let your hair down.

 JAI BOBO exits.

MITZI
(to Alice)

Is anybody in the bathroom with him?

ALICE
No, no, no, of course not. No.
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CRUZ
Do you want I go check?

MITZI
No!

(to the rest)
What’s wrong with all of you?

(to Cruz)
You don’t serve the likes of that.

CRUZ
I charge her three bucks, boss. For a small pour in the warm 
glass.

MITZI
You give him nothing. And if you’re too chicken shit to say 
no, then you call me. 

CRUZ
(under breath)

Vete pa'l carajo.

MITZI
(to Levi)

I like you, Levi, but I’m cluing you, if you ever act like a 
screaming swish in my bar again, I’ll toss you out on your 
ear quicker ‘n beer turns to piss. You hear me? I run a 
respectable club.

LEVI
Yes Mitzi.

MITZI
Like you guys don’t have enough to worry about.... Now if 
you’ll excuse me, while you’re out here engraving invitations 
for the cops to close us down, I’m back there trying to keep 
the place open!

MITZI starts to head back; BOB pulls 
her aside.

MITZI
Not now, Bob.

BOB
You treated her like she’s not fit to shine your boots.

MITZI
No dyke’s got nothing against no drag queen, you know that. 
At the Apollo, but not here. I can’t risk it. Especially not 
when I’m behind with the pinstripes.

BOB
How behind?
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MITZI
If you’d let me get back to my books, I might actually know. 

BOB
Those aren’t guys to mess around with.

MITZI
Do I look like I was born last Christmas? Now let me get some 
aspirin. Cruz musta slipped me a bad ice cube last night.

MITZI exits.  

BOB
You want to play your song again?

LEVI
No.

LEVI heads to the bar. BOB follows.

LEVI
Hit me hard. 

CRUZ
In the face?

LEVI
With a double shot of whiskey you asshole.

CRUZ
Who you think you’re talking to--

MAC
Just give it to him, Cruz.

CRUZ
How he get off talking to me like that?

MAC
Give it to him.

CRUZ reluctantly pours the double and 
passes it over the bar. LEVI downs it. 
Note: as the liquor hits LEVI, he 
becomes more effeminate.

CRUZ
Easy. You can’t be all man all at once.

LEVI passes the glass back.

CRUZ
But is tough for you to be the man at all, right Levi?
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BOB
Roll up your flaps, Cruz.

LEVI
Another.

CRUZ looks at MAC, who nods. CRUZ pours 
another drink, gives it to LEVI.

CRUZ
Maybe little slower this time.

LEVI defiantly tosses it back. BOB 
approaches him. 

BOB
Hey bud, that’s probably enough now.

CRUZ
The boss has the strike on you. It don’t get better when you 
drink.

LEVI
Maybe I don’t care.

CRUZ
Have some pride, man.

LEVI
I am a man.

CRUZ
You’re a disgrace with all your flouncing.

LEVI
You’re a disgrace with all your philandering.

CRUZ
All is fair game. 

BOB
I really wish you’d been over there with me, Cruz. Maybe 
you’d understand what friends are.

CRUZ
Nobody belong to nobody, right Andy?

Embarrassed ANDY looks away. BOB stands 
up, threatening.

BOB
A man who looks out for number one ends up dead.

ON THE ROOF 41.



ON THE ROOF 42.

CRUZ
You wanna fight for his honor, Bobbo?

BOB grabs Cruz by the shirt, ready to 
punch. ALICE screams.

ANDY
Bob, don’t! Please.

LEVI
He’s right, Bob. He’s not worth it. 

ANDY pulls BOB back. 

BOB
What are you--

ANDY
Come on.

ANDY pulls Bob aside, tries to calm 
him.

CRUZ
Done already? He’s worth it, Bobbo.

BOB yanks free of Andy.

BOB
Just one punch--

ANDY
(pulling him back again)

Hey, hey, hey... how about just one kiss.

BOB stops dead, looks at Andy.

BOB
Yeah?

ANDY
Yeah.

ANDY
How about just one kiss?

BOB relaxes his punching arm.

BOB
(quietly)

Sir yes sir.
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ANDY looks around; satisfied nobody is 
looking, he kisses Bob. More 
electricity. They sit together at a 
nearby table, where Andy continues to 
physically works to calm Bob down--
stroking arm, smoothing hair, 
connecting. There is a shift; this 
means something now.

LEVI
(to Cruz)

No wonder they think we have no morals. What kind of lowlife 
jumps from one lumpy mattress to another?

CRUZ
You know, Levi, sometime we don’t even need the mattress.

LEVI
You’re disgusting. Gornisht helfn.

CRUZ
(flopping a wrist)

And you are a... circus. Espectáculo. Look at Bob. Nobody 
cast the funny eyeball at Bob. Bob was a soldier. 

BOB
And you know what being a soldier taught me? Division in the 
ranks never leads to anything good.

Beat. CRUZ extends his hand to Levi.

LEVI
Uh-uh.

CRUZ
Come on. Shake my hand.

LEVI reluctantly shakes Cruz’s hand.

CRUZ
Harder.

LEVI takes a firmer grip.

CRUZ
Harder, harder, por favor, man. Your first impression. Make 
it hard.

LEVI
(with tilted wrist and finger 
out)

Won’t that give the wrong idea?
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CRUZ
Go on, joke. Spread your fingers. And smoke like my delicate 
mama. And keep your hands on your hips. And say “fabulous” 
and “shoot” and “darn.” What about fuck? Fuck is a good word. 
A really good word. And touch your knees and feet like pretty 
girl. But don’ cry at me from jail.

ANDY
(who has been doing a self 
check on his own mannerisms, 
actions during Cruz’s 
monologue)

Cruz... how did you learn all that stuff?

CRUZ
My priest. And my papi. He could see de tal padre, tal hijo, 
so he teach me so nobody doubts I am a man. Like when you 
first come in here, Andy. Now...

(flops his wrist)
You make doubt. You know how many women give me the eyes on 
the subway? People see one like this

(flops wrist again)
and they hate us the whole bunch. If we have good taste/

LEVI
/If? Please./

CRUZ
/then we dress, we act, to show we are the same normal. 

ANDY
Normal?

CRUZ
I am Christian. He is Jew, right? We don’t know the other 
life. 

BOB
So just ask! If you want to know about Levi, just ask him!

CRUZ
Nobody wants to ask, Bobbo. They want no difference. No 
accent. No different prayer. Be different, but be quiet. 
They have the badges, but we should not have the badges. Not 
the walk badge. The talk badge. Don’t load the gun, okay, 
Levi? That’s all I say.

LEVI
You know, Cruz, you might be a decent guy if you weren’t such 
an asshole.

CRUZ
Because I like to have fun, I am the asshole.
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HAROLD exits the bathroom.

ANDY
(looking at Bob)

No. But it’s okay to want more than that.  

CRUZ
You want to settle down with me, mi querido? My papi tell me, 
“Get a wife. Don’t be alone.” Bah. Who wants that?

HAROLD
Well, I do, actually.

ALICE
We both do. And if there’s anything I’ve learned from my 
relationship with Harold, it’s that you can’t help who you 
fall in love with. 

ANDY
Even if you have to hide it.

ALICE
That’s just the way things are. So... you boys shouldn’t 
fight like that. You’re all on the same side. Stick together, 
that’s all, and... I’m sorry... Oh my, Harold, look at the 
time. 

HAROLD
You want to leave?

ALICE
We did promise my mother we’d help her with the dining room 
table, remember?

HAROLD
Righto. Guess we gotta split.

HAROLD and ALICE exit.

MAC
They are a nice couple.

ANDY
One kind of couple.

BOB
Imagine reading a story about a homosexual trying to make a 
marriage work.

CRUZ
Marriage. For maricones? I settle for living life with peace.

ANDY
So what are you gonna do to get it?
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MAC
Fellow wrote in the Mattachine Review that social change is 
inevitable. What’s unchallenged today will be challenged 
tomorrow.

ANDY
See?! 

MAC
And perhaps gone and forgotten the day after.

ANDY
Not if you keep challenging.

CRUZ
You have the Mattachine subscription, Mac? Maybe they take 
the list names in a raid, and uh-oh!

MAC
Nah, I got a cousin sends ‘em to me.

LEVI
In the US mail?!

MAC
I got it right here. Take it.

LEVI
Nooooo, thank you.

ANDY
(grabs the magazine and studies 
the first page)

If these men can put their names on the masthead, you can at 
least read it.

LEVI
You’d better keep that hidden well, Andy.

MAC
(to Andy)

Put it with your girlie magazines. My wife never looks there. 

CRUZ
(laughs)

Smart, Mac! I should get the girlie magazines. When I pick up 
my mail, I show my landlady.

(demonstrates with a bar 
napkin)

She sees and doesn’t give me the complaints no more.

ANDY
I...don’t have any girlie magazines.
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MAC
Might be time to get some, kid. Or a wife, like Larry Olivier 
and Danny Kaye got. You’re not gettin’ any younger.

LEVI
Cole Porter wouldn’t have a Tony without a wife. I need to 
start thinking about that.

MAC
Just be careful. You hear about Idaho? They’re throwin’ guys 
in jail left and right. Just on suspicion.

ANDY
Holy cow. They can’t do that! 

MAC
[shrugs]

LEVI
What if that happens here? Can that happen here?

CRUZ
Relax. It ain’t happen here. In Idaho, they just got nothin’ 
better to do.

ANDY
Do they have representation? They need representation. Good 
representation.

MAC
From you? You go out there, they’ll just throw you in jail. 

BOB
He’s right, Andy. Do yourself a favor and lay low. Please.

ANDY
Just ignore it? Don’t you think someone should do something? 

LEVI
Andy, Mac is saying that this is the worst possible time to 
do anything.

ANDY reads from magazine.

ANDY
“The irresistibility of change produces fear in most men, 
resulting in insecurity and hysteria.”

LEVI
That sounds about right.

LEVI wanders back over to the piano, 
plays his sad song again.
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LEVI
What is missing in my fucking song? 

CRUZ looks at Levi approvingly for 
having said “fuck.” LEVI plays his 
song, slower than before, then starts 
to speed it up a bit--hopeful?

Lights out.
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ACT I, SCENE 6

ISOLATION AREA. SPOT UP ON INVESTIGATOR SITS AT OFFICIAL 
LOOKING DESK LOOKING AT A REPORT.

Frank Kameny enters.

FRANK
You wanted to see me?

INVESTIGATOR
Yes, come in Frank, come in. Have a seat.

FRANK sits. INVESTIGATOR glances over 
report again, turns to Frank.

INVESTIGATOR
You were hired September 15?

FRANK
About three months ago, that’s right.

INVESTIGATOR
Impressive credentials. Veteran. Selective Service. Harvard--
both a masters and a doctorate.

FRANK
I assume that’s why I was hired.

INVESTIGATOR
It’s an exciting time to be an astronomer, isn’t it? What 
with Russia drawing that line in the sand over artificial 
satellites, it’s a critical--

FRANK
I’m confident I will continue to be an asset here.

INVESTIGATOR
Yes. Well. Your history would seem to indicate so, but there 
is a matter that has come to our attention and, as the US 
Army Map Service is a government organization, it bears 
inquiry.

FRANK
Matter?

INVESTIGATOR
Have you been to San Francisco, Frank?

FRANK
I’ve visited, yes.

INVESTIGATOR
And you were arrested there?
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FRANK
You had me investigated?

INVESTIGATOR
Routine.

FRANK
Those claims were baseless.

INVESTIGATOR
It says here that you were engaged in lewd and dissolute 
behavior with a man in a bus terminal.

FRANK
He approached me. 

INVESTIGATOR
So you did have physical contact with this man?

FRANK
He groped me.

INVESTIGATOR
So yes.

FRANK
I didn’t even know him!

INVESTIGATOR
Isn’t that often how it works?

FRANK
I don’t know what you’re talking about.

INVESTIGATOR
You are, in fact, a homosexual, are you not Mr. Kameny?

FRANK
I don’t see what that has to do with--

INVESTIGATOR
It has everything to do with it. Homosexuality is a mental 
illness and a crime. As such, it is the policy of the U.S. 
government to not employ homosexuals within its ranks. They 
are undesirables that at the very least are a disruptive 
personnel factor. In any organization, and this is the United 
States government, Mr. Kameny.

FRANK
Are you firing me? It’s practically Christmas!

INVESTIGATOR
As I said, it is the policy--
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FRANK
You’re firing me?! Those records will be expunged in a year!

INVESTIGATOR
But I have seen them now. I will also be recommending that 
you be banned from any further employ by the United States 
government.

FRANK
That will be the end of my career.

INVESTIGATOR
Only with the U.S. government.

FRANK
You have no grounds to fire me. I will fight.

INVESTIGATOR
You are welcome to do so, of course, but I don’t anticipate 
any success. My recommendation stands. 

FRANK stands.

FRANK
You have not seen the last of Frank Kameny--

INVESTIGATOR
Good day.

Lights Down.
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ACT I, SCENE 7

LIGHTS UP ON MITZI’S ROOF. TERRACE. SEVERAL DAYS LATER. LATE 
NIGHT.

BOB and ANDY are on the terrace sitting 
close, intimately; their relationship 
has changed. MITZI is at piano below. 
CRUZ behind the bar.

ANDY
...Endocrine defects, skeletal defects, biological defects, 
pre-Oedipal aggression, mother fixation, father absence, 
parent rivalry, dominance of a parent, absence of a parent, 
too much sex at puberty, not enough sex at puberty, fear of 
sex, no success with sex, ignorance about sex, early 
adolescence, late adolescence, weaning trauma, toilet 
trauma,abuse trauma... 

BOB
You read every one of Mac’s magazines cover to cover after I 
fell asleep?

ANDY
When I’m not looking at you.

ANDY touches Bob’s face.

ANDY
There’s a lot of people trying to figure out a reason for 
something they’d rather not even think about.

BOB
Psychiatrists like to keep busy. They had a field day with 
the soldiers.

ANDY
We’re not mentally ill.

BOB
No. No. I think we just are.

ANDY
So you don’t believe Cruz? He says we’re emotionally ill, 
emotionally crip--

BOB
Cruz’s priest has been his analyst since before analysis was 
hip.

ANDY
People are changing their minds, Bob. 
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BOB
Not nearly enough.

ANDY
But Norman Mailer... he wrote that whole cover story for 
Jennings’ magazine about how he was wrong.

BOB
“My god, homosexuals are people, too.”

ANDY
You read it!

BOB
(shaking head)

That quote has gotten around.

ANDY
I don’t know... What happened with my teammate, we knew it 
wasn’t cool, but nobody got angry about it. After my dad took 
care of it, we never even talked about it. We were just 
horsing around. Or cowing around. 

BOB
Cowing around?

ANDY
Cruz-- 

BOB
Do I need to hear this?

ANDY
(awkward beat)

Just that he says he played cows when he was a kid. One kid 
was a cow, and another would be the farmer milking the cow, 
or the calf suckling the cow, eventually the bull--

BOB
I get it.

ANDY
(beat)

...I’m sorry about the Cruz--

BOB
I try not to think about it.

ANDY
At the time, it didn’t seem like a bad... This... 

(indicates the two of them)
Seemed...
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BOB
Scary?

ANDY
You can be a little intense.

BOB
Sometimes it’s hard, you know, for me to forget that it’s not 
always just about... cows.

ANDY
That was kid stuff.

BOB
I’m not a kid Andy No-Name. Neither are you.

ANDY
But if it’s not just kid stuff, then...

BOB
You’re either sick--

ANDY
Or?

BOB
Or you trust yourself. 

ANDY
I don’t feel sick. Especially since I started coming here. 

BOB
Good. Self-worth is the best foreplay. 

ANDY
Where’d you get so much of it?

BOB rubs the terrace rail.

BOB
From George. 

ANDY
So it’s not a pipe dream?

BOB
Sure it is, if you’re talking about two guys growing old 
together, enjoying a smoke on the porch as the sun goes down. 

ANDY
You’re old now.

BOB
You like my wisdom.
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ANDY
I love it.

BOB
And what else?

ANDY
Does your wisdom say you should go with me? To a Mattachine 
meeting?

BOB
I thought Cruz was going with you.

ANDY
I said I was sorry.

BOB
Andy, my buddy Frank? He’s out. A decorated veteran, degrees 
from Harvard, after three months. Out. He calls me up, says 
he’s not taking it lying down. What’s with you guys?! Hanging 
out here is risk enough for me. I’m not your guy.

ANDY
(touching Bob)

I don’t agree.

BOB
This is good. Just the way it is. I don’t need to march in 
the street to know that. 

ANDY
I want to connect with them. See how many there are.

BOB
Millions. Didn’tcha read the Kinsey Report?

ANDY
That means we’re part of something bigger. Come on. What have 
you got to lose?

BOB
Safety. Once the war was over, I kinda got used to it.

ANDY
It’s a meeting, Bob, not a battle. 

BOB
There’s a battle coming, though. Another war probably. I 
don’t wanna lose you.

ANDY
I didn’t spend four years in law school to let injustice 
happen right in front of me. People are getting hurt. 
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You said it yourself, the blue discharges can’t even get 
work. It’s not fair.

BOB
Ruining things for yourself isn’t gonna make it better. 

ANDY
I won’t ruin anything.

BOB
If you go, you’re saying you’re gay. To whoever’s there, 
you’re saying you’re gay. Nothing good can come of that, 
Andy.

ANDY
(beat)

But I am... gay.
(beat)

I never said that out loud. 
(ANDY hugs Bob)

Ha. I’m a homo.

BOB
Publicly? 

ANDY
They won’t ask you--

BOB
Yet, Andy. Yet. 

ANDY
They don’t even use their real names. 

BOB
Sooner or later, your sense of identity’s gonna have to catch 
up with your sense of justice. You’re gonna have to say who 
you are.

ANDY
I’m Andrew Worthington Winston the third.

BOB
Ho! That’s someone all right.

ANDY
I just want to be someone who helps people change their 
minds. Maybe we’re being called. 

BOB
(hand to ear)

I don’t hear anything. Don’t be a hero, Andy. Just be a 
regular guy. With me. 

ANDY (CONT'D)
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ANDY
Jennings used to be a regular guy. A married one.

BOB
You’re such a lawyer.

ANDY
A clerk, really. But someday... Don’t you want to walk down 
the street holding... my hand? Someday? 

BOB
God, you’re adorable when you’re impassioned.

ANDY
So let’s do it.

BOB
Is that a proposition?

ANDY
Is that a yes?

BOB
Lord help me, I already can’t say no to you.

ANDY
So stop saying no.

BOB
I’m going to regret this... 

ANDY
Oh, I hope not.

ANDY leans in for a kiss, and he and 
BOB kiss madly. Lights down on them as 
they canoodle, up on the bar, where COP 
enters in spot, STAGE RIGHT. From 
piano, MITZI rises and approaches cop. 

COP
Are you the proprietor here?

MITZI
Who wants to know?

COP
Alfie Anastasia.

MITZI
Don’t know him.
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COP
See, that’s just the problem. All this time, you’ve never 
been acquainted. Nice guy. But he tells me you got a little 
daffodil den here.

MITZI
Does this look like a garden?

COP
If you got pansies. 

MITZI
I don’t understand.

COP
Queers. Ya got queers in here?

MITZI
(laughing, and loud enough to 
hear on the terrace)

Queers? Queers?

BOB and ANDY separate quickly, relax 
with their beers.

MITZI
In here? Does he

(indicating Cruz)
look like a queer? He’s the number one ladies’ magnet.

COP
Maybe. Maybe not. But Alfie says he might be interested in 
buying the place just the same.

MITZI
It’s not for sale.

COP
Funny. Alfie gave me the impression times were tough. Trouble 
making payroll.

CRUZ
(to Mitzi)

Why you talk to someone named Alfie?

MITZI
Cruz--

COP
He’s an old business acquaintance.

MITZI
Payroll’s just fine.
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COP
Not according to Alfie. But he’s willing to help you out with 
a generous offer. He’s nice that way.

MITZI
I’ll keep it in mind. Can Cruz here get ya a beer?

COP
Nah. But I might be back for one real soon.

MITZI
Any time.

COP
You know, between us, ‘cause it’s my job to know, jail’s not 
a pretty place for anyone--even, uh, women like you.

COP exits.

CRUZ
Mitzi--

MITZI silences him with her hand, walks 
toward back as...

ANDY
Holy cow, that was--

BOB
Yeah. What I mighta said before? Forget it.

Lights out.

ON THE ROOF 59.



ON THE ROOF 60.

ACT II, SCENE 1

ISOLATION AREA. SPOTLIGHT ON MAC AND HIS COUSIN, JOE. 

JOE
It coulda been me, Mac.

MAC
It wasn’t.

JOE
But it coulda been. We all hang out around there after 
meetings and stuff. Dale--

MAC
Dale?

JOE
Jennings. Dale Jennings. He’s one of the founders. 

MAC
Of this Mattachine thing? Maybe you oughta think twice about 
who you’re hangin’ out with. It sounds dangerous.

JOE
But.. I like it. I feel... like I’m not alone.

MAC
You gotta be more careful. Geez, the way some kids carried on 
at Regis, you’d think they didn’t care at all about their 
futures. There are rules, Joe. Watch your step.

JOE
Dale says we gotta stop hiding, or nothing will ever change. 

MAC
Dale sounds insane.

JOE
He’s gonna fight it.

MAC
You mean he’s gonna admit--

JOE
No, no. He’s gonna say he’s ho--

MAC
Sshh! You want Elsie to hear you?

JOE
I’m sorry, Mac. You’re a peach for listening to me. When I 
come home to visit, I got nobody but you. My parents--
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MAC
You gotta be careful. 

(beat)
What else does this group do?

JOE pulls out the Mattachine Review, 
hands it to Mac.

JOE
They have this. Comes out every month or so.

MAC takes the magazine, flips through 
it, clearly dying to dig in.

JOE
So Mac, you, I mean... you’ve been great about this. I knew I 
could trust you. Somehow.

MAC
Yeah well... 

JOE
Mac... 

MAC
I can’t say I understand, Joe, but you’re like my kid 
brother. 

(beat)
You should send these to me when you’re done with ‘em, so I 
know what’s going on with you. Just cuz it’s Cali doesn’t 
mean it’s safe.

JOE
I will. Thanks.

MAC
That Jennings got a good lawyer?

JOE
They’re taking up a collection. See there...

(points to back of magazine)
You can send money.

MAC
Mm-hmm.

ELSIE
(o.s.)

Mac? Joey? Dinner’s ready.

MAC slips the Mattachine Review into a 
Playboy magazine.
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JOE
You really like looking at those pictures?

MAC
Nah, I like the articles.

Lights down.
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ACT II, SCENE 2

LIGHTS DOWN ON MAC AND JOE, UP ON MITZI’S ROOF. BAR AREA. 
7:30 P.M.

ANDY and BOB are at the bar, keeping 
careful distance. CRUZ behind bar 
wearing same clothes from previous 
scene and sorting through a box of 
Christmas decorations, including 
garland. LEVI sitting with MITZI (who 
has a drink) at piano, working on a 
very upbeat number. HAROLD at his table 
without Alice. MAC enters, takes his 
usual seat. The mood is festive and 
fun.

BOB
That doesn’t sound like emotional heartbreak, Levi.

LEVI
This is the end! 

BOB
Then it sounds like he found her.

LEVI
Oh, he doesn’t just find her. It turns out she’s been 
kidnapped and he has to infiltrate this underground gang 
because they’ve got her holed up in his desolate cabin. It 
doesn’t even have plumbing. He earns their trust--which is 
really dangerous because they are bad news--and right when 
you think they’re on to him, he takes them all on in this 
amazingly choreographed fight! He rescues her, and they kiss, 
and then all his family and friends rush in and there’s a big 
splashy tap number and streamers and a hero’s parade and 
then, a single spotlight on him.

(plays piano and sings)

I NEVER GAVE UP I NEVER GAVE IN 

I SOLDIERED ON AND FOUND DEEP WITHIN 

METTLE THAT SERVED WHEN IT COUNTED 

EVEN AS OBSTACLES MOUNTED 

SO DON’T EVER GIVE UP DON’T EVER GIVE IN

WHEN IT SEEMS THE WORST, THAT’S WHEN YOU LIFT YOUR CHIN

AND DON’T BE DISHEARTENED DON’T DISBELIEVE 

DISCOURAGING THOUGH IT MAY SEEM 
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DON’T BE AFRAID TO WEAR YOUR HEART ON YOUR SLEEVE 

AND YOU CAN ACHIEVE, YOU CAN ACHIEVE, YOU CAN ACHIEEEEVE 

YOOOOOUR DREEEEEEEEAM!

EVERYONE in the bar claps.

MITZI
YOU CAN ACHIEVE YOUR DREEEEAM! That’s a real barnburner, 
Levi.

LEVI
There won’t be a dry eye in the house. And my little musical 
will be the toast of Broadway!

BOB
(with a look to Andy)

Well, we all deserve a happy ending, don’t we?

ANDY
With a big splashy dance number. And lights.

MAC
Not tap, though. For my happy ending, I want the high kick 
stuff, like the Rockettes.

HAROLD
And glittery costumes!

MAC
All lined up in rainbow colors.

HAROLD
Yes! I-- Alice loves the costumes.

CRUZ
¡santo Dios! You’re all homos.

MITZI
Where is your lady friend tonight, Harold?

HAROLD
She was catching dinner with an old classmate. She must be 
held up. 

MITZI
Spouses can be that way. That’s why I got ridda mine. 

CRUZ
Instead, she got three cats, the canary, and the French 
poodle.

LEVI (CONT'D)
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MITZI
(to Cruz)

Get Harold another drink, will ya? With lots of ice. And 
aren’t those the same clothes you had on yesterday?

LEVI
They are!

MITZI
You gotta watch what you bring home with you, sunshine. Make 
sure he’s at least two sizes off you in either direction.

LEVI
I can lend you something from my wardrobe.

MITZI
That’d be an upgrade.

CRUZ delivers Harold’s drink.

CRUZ
Be careful, Harry. You are attractive man looking lonely.

BOB
Jesus, Cruz, do you have any limits?

CRUZ
Is a warning, is all. 

HAROLD
Yes, um, thank you. I really should go see if I can find 
Alice.

(HAROLD throws some money on 
the table)

Sorry about the drink. That should cover it. Excuse me.

HAROLD exits.

MITZI
(to Cruz)

You scared him away! And with all that ice, you can’t even 
pour his scotch back in the bottle.

CRUZ
Eh, he’ll be back. Where else can he hide?

(to Mitzi, referring to 
decorations)

I should start putting these up now?

MITZI
Yes! “Deck the halls with balls of holly... Fa la la la la la 
la la la la. ‘Tis the season to be gay and jolly...”
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CRUZ
Somebody seem very jolly.

LEVI
I daresay that’s a twinkle in her eye.

MITZI
Levi wants some popcorn. Who else wants some?

LEVI
I never said--

MITZI
Cool it, Levi. I’m trying to see who wants popcorn.

(to Bob and Andy)
Romeo and Juliet over there, you want popcorn, dontcha?

MAC
It’s you who wants it, Mitz. 

CRUZ
It gets in my teeth.

LEVI
And I’m getting a little bulgy.

MITZI
Then watch Jack LaLanne. 

LEVI
Oh, I do! You watch Jack LaLanne?

MITZI
From my couch. I’m gonna make popcorn.

MITZI gets up. CRUZ starts hanging 
Christmas decorations around the bar.

LEVI
Don’t forget the salt!

MITZI exits to the back.

CRUZ
Hey, Levi. I got something for you.

CRUZ pulls A STAR IS BORN record from 
behind the bar, puts it on the bar, 
then immediately starts putting up 
decorations.

LEVI
(picking up the album)

A Star Is Born. Where’d you get this?
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CRUZ
Santa must have left at my papi’s house by mistake.

LEVI
Then I can’t--

CRUZ
Is for you.

Cruz returns to decorations. LEVI 
helps, hangs a Santa decoration.

LEVI
Maybe if Hanukah had a decent spokesperson like Santa, it 
would be a national holiday. Dreidels just can’t compete.

CRUZ
But Christmas is not about Santa. Is about the miracle. The 
virgin birth. 

MAC
Hanukah’s about a miracle, too.

CRUZ
What miracle?

LEVI
When the Jews reclaimed their temple from the Greeks, they 
sought to purify it by burning ritual oil for eight days, but 
discovered they only had enough for one. They lit the menorah 
anyway and somehow, the oil miraculously burned for eight 
days.

CRUZ
You believe that story?

LEVI
Yes, I do.

CRUZ
So is good you have no Santa to distract people from it.

LEVI
Thank you, Cruz.

Enter MYRA, a fortune teller. 

CRUZ
Hey, it’s your wife, Mac.

MAC whirls around, and is relieved to 
see it is not his wife.
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BOB
That wasn’t nice.

CRUZ
You ever see Mac move so fast?

(to Myra)
Can I help you?

MITZI enters with big bowl of popcorn 
and some smaller bowls, nearly drops 
them when she sees Myra, then puts them 
on the piano.

MITZI
Myra! You didn’t say you were coming by!

MYRA
I missed you.

MITZI rushes to MYRA; they kiss. Men 
twitter. LEVI approaches piano to fill 
a bowl with popcorn.

MITZI
(to Myra)

Excuse me.
(to Levi)

Five cents, Bulgy.

LEVI
For the popcorn?

MITZI
Five cents.

LEVI
Since when?

MITZI
Since I’m broke as a rich hobo on payday and certain 
unsavories have been singing to the cops. Five cents.

MAC
What unsavories?

MITZI
The kind with last names that end in vowels.

MAC
How much?

MITZI
I’m still... uh... figuring out the details. 
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BOB
Mitzi...

MITZI
Not now, Bob. It’s Christmas.

MAC gets up, takes a bowl, put several 
bills in it, puts it back on the piano, 
sits back down. 

MITZI
Don’t you want any popcorn, Mac?

MAC
Levi can have it. I just want you to stay open, Mitz. 

LEVI fills a bowl with popcorn.

MITZI
Aw, Mac, you make me feel bad for putting such a high mark-up 
on your Cokes.

MAC
I’ll take another, Cruz.

MITZI
(turning back to Myra)

Me too, Cruz. So sorry, darling. 

MITZI kisses MYRA again, a little 
steamily.

CRUZ
Hey! You want the cops should close us down?

CRUZ goes to piano, delivers Mitzi’s 
drink, fills a couple bowls with 
popcorn, brings them back, sets them on 
the bar. 

LEVI
We should string some of this! With cranberries!

MEN eat throughout scene. ANDY, in 
particular, eats like he’s watching a 
movie.

MITZI
(flustered)

I’m sorry. I’m being rude. Everybody, this is Myra. Myra, 
these are my boys.

Murmurs of “Nice to meet you, Myra,” 
“Check out Mitzi’s chick,” etc.
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MYRA
I have heard so much about you all.

CRUZ
Then you know we all are the deviates.

ANDY
Speak for yourself.

MITZI
Myra is a fortune teller! Well, almost.

MYRA
I’m still working on removing curses.

MITZI
But she’s a kick at the rest, I swear. She’s my personal 
advisor. 

CRUZ
Is that what they call it now?

MITZI
Who wants to go first?

The MEN look at each other: is this for 
real?

MITZI
Don’t be afraid. Have I ever steered you wrong?

LEVI
We were steered wrong before we ever walked into this place.

MYRA
Then you go first.

LEVI
...Oh, what the hell.

LEVI steps forward.

MITZI
Ten cents.

LEVI
What? I’m the test monkey.

MITZI
Cough up a thin one. It’s for a good cause. 

LEVI digs a dime out of his pocket and 
drops it in the bowl.
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MITZI
If Myra does good on you guys, I can set her up here. Bring 
in more people. More cash.

BOB
Just any old people? Strangers?

MITZI
Of course not. Recommended people. Always.

MYRA
(to Levi, and suddenly with a 
Romanian accent)

Come.

LEVI steps forward hesitantly.

MITZI
You can skip the past lives stuff, honey. They were all 
women.

(pointedly at Levi)
And some were more women than others.

LEVI
So now that I’m a man, I’ll keep getting more hetero?

CRUZ
Maybe by the next thousand years.

MITZI
You think I’m joking? You tell your soul to hang in there, 
Levi. You never know what your next life is gonna be.

MYRA
SH!

MYRA grabs LEVI’s head and starts 
moving it around, feeling it.

LEVI
What are you doing?

MYRA
Quiet. I look for the baxt. But I am not finding the baxt.

ANDY
What is she talking about?

MYRA
Baxt is emotional happy. This man not emotional happy. But...

MYRA manipulates LEVI’s head again.
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MYRA
(jerks Levi’s head to look at 
him)

You will be known. Big man. Important stuff.

ANDY
Broadway! Your name in lights!

LEVI
Oh my! Where would the entertainment industry be without us? 
What if there’s a Tony? I’d like to thank-- 

MYRA
Next!

LEVI
That’s it?

MYRA
For ten cents, you want life story?

(to Mitzi, no accent)
This is so fun.

(back to Romanian accent)
Next.

ANDY
You go, Bob.

BOB shrugs, approaches MYRA.

MITZI
Five cents.

LEVI
Hey!

BOB drops his coin in the bowl. MYRA 
grabs his head.

MYRA
Hmmm....

BOB
What?

MYRA
You fighter. War hero.

ANDY
World War II.

MYRA
No. Many men. Many men. Another war. Maybe ten year. You 
fight hard, do good work.
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ANDY
What kind of work?

MYRA
And... hmmm...

(rubs Bob’s head)
you like girls?

MEN guffaw.

BOB
In what sense?

MITZI
Myra, really, I vouched for you.

MYRA
Hmph. There is wedding I see. Maybe you. Maybe not. Next!

BOB
Wait, what wedding? You can’t just say--

MYRA
Next!

MAC
Go on, Cruz.

CRUZ
What about you?

MAC
I already know my future.

MYRA
How you know without Miss Myra touch you?

MAC
You don’t need to touch me.

CRUZ
Is bad enough his wife touch him.

MYRA approaches MAC, touches his head.

MAC
Really, you don’t have to--

MYRA
You good man. Give money to good causes.

MAC
Please don’t.
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MYRA
No, is okay. Good husband. Maybe too good.

(touches Mac’s heart)
What is for here? 

(to Mitzi, no accent)
Can’t you introduce him to a few fellas?

MITZI
I’ve tried.

MYRA
(with accent, pointing to heart 
again)

The heart has need. Myra maybe not know everything but she 
knows a few things about pretending to be something she’s 
not.

CRUZ
Like someone who tells fortunes?

MYRA
(to Cruz)

Do not mock. I have lain next to a man the way this one lies 
next to his wife. That is bravery every day, my friend. 

(to Mac)
But it did not keep the bad away. Or the truth.

MAC
Listen. I’m a pale one. Not handsome or funny. And my wife is 
a good woman who gave me children. Another Coke, Cruz.

MYRA
(accepting the shutdown)

Cruz... you try to hide behind bar, yes? Come out.

CRUZ
So you can tell me to find the cure on the gypsy caravan?

MYRA
(no accent)

Why the hell would I tell you that?
(back to accent)

Come. Employee discount. You go for free.

MITZI
Hey!

MAC
I’ll cover him. It’s worth it.

CRUZ
I pass.
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BOB
You got something to hide, Cruz?

CRUZ steps out from behind the bar, 
allows MYRA to touch his head.

MYRA
Ach. 

BOB
That doesn’t sound good.

MYRA
Prikaza. A curse.

CRUZ
(pulling away)

‘ta loca.

BOB
What kind of curse?

MYRA
I never seen nothing like this. 

CRUZ
¡Qué demonios! Get rid of it.

MITZI
She’s not good at the curses, I told you.

MYRA
Does not matter. There is no cure this curse.

CRUZ
So what then?

MYRA
Long time ahead is...strange... curse. Is coming. Is 
definitely coming... It’s... black... mirame... 

(no accent)
I’m done.

MITZI
(puts an arm around her)

You okay? Cruz, get her a drink.

CRUZ
Her? I am one with the curse.

MYRA
(trying to shake it off)

It’s okay. I’m okay. Whew. I’m better than I thought, eh?

ON THE ROOF 75.



ON THE ROOF 76.

MITZI
The real deal.

(aside, to  Myra)
A doozy?

MYRA
Nothing like that since my mother.

MITZI
That was thirty years ago.

MYRA
And I couldn’t do a thing to change it.

MITZI
Okay, we’re done. Thanks guys.

BOB
What about Andy?

MITZI
No more for today.

BOB
But that’s not--

ANDY
It’s okay. I can see enough of my future to know it’s good.

CRUZ hands Myra a drink. MYRA takes a 
sip.

MYRA
Listen fellas, I’m not fakin’ ya. Sometimes I see weddings 
and sometimes I see stuff that scares the bejesus outta me. 
But only today. Tomorrow, who knows? A lot can happen between 
now and what I see.

(to Mitzi)
If we could just go have some quiet in the back.

MITZI
Of course, darling. 

(hands Cruz her glass)
Cruz, refresh this.

MYRA
Cruz, don’t. 

MITZI
Come on, I--

MYRA
You don’t need it. I’m here.

ON THE ROOF 76.



ON THE ROOF 77.

MYRA takes Mitzi’s arm, and they head 
toward the back. MYRA stops, points to 
Harold’s chair.

MYRA
Who sits there?

MITZI
Harold?

MYRA
Harold’s a little devil, isn’t he?

MYRA and MITZI exit. Beat. 

ANDY
(standing up)

Well. I’m off. Don’t do anything exciting without me.

CRUZ
Will be status quo at the illegal resort for perverts.

MAC
Where’s the pool?

CRUZ
Where is pool boy, haha?

ANDY gets his jacket, turns to BOB.

ANDY
Please come with me.

BOB 
(shaking head)

But I want to hear all about it.

CRUZ
You really going to that meeting?

ANDY
Yep.

MAC
Changing the future already.

ANDY
Anybody else wanna come?

Radio silence. ANDY starts toward the 
door.

LEVI
Hang on. 
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CRUZ
Levi, you dog.

LEVI
I just want to walk out with him. I need to prep for an early 
schmooze. Broadway waits for no one!

LEVI grabs his jacket. ANDY and LEVI 
exit. Lights go down on bar behind them 
as ANDY and LEVI walk downstage 
chatting. Stage right area, COP, 
dressed in street clothes and with gay 
affect, enters; ANDY and LEVI’s chat 
stops dead. LEVI desperately avoids all 
eye contact.

COP
Hello gentlemen. I was wondering if I might have the time.

LEVI
Keep walking, Andy.

ANDY
(checks watch)

8:14.

ANDY and LEVI attempt to start walking 
again, but COP steps in front of them.

COP
(to Andy)

What’s wrong with your friend?

ANDY
I’m not sure what you mean.

COP
He’s making eyes at me.

LEVI
(looking at him with crossed 
eyes)

No, no. I’ve just got a bit of the strabismus.

COP
Because if he was making eyes at me/

LEVI
/I wasn’t/

COP
Then I know where we can go that’s safe.
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ANDY
I really don’t think--

LEVI
(looking skyward)

We really must be on our way. Your appointment, Andy, 
remember?

ANDY
(starts to gesture toward bar)

He’s right, but if you’re looking for a place, I can 
recommend--

LEVI grabs Andy’s arm.

LEVI
We really have to go.

COP
Why doesn’t Andy go to his appointment, and you can come with 
me? Three’s a crowd anyway.

LEVI attempts to move forward. COP puts 
a hand on his arm, and LEVI flinches, 
but doesn’t react. ANDY grabs cops arm.

ANDY
We really do need to leave.

COP
(looking at Andy holding his 
arm)

You coming on to me, Tinkerbell?

ANDY
Coming-- What? No.

COP pulls out cuffs, twists free from 
Andy’s grasp, takes Andy’s arm.

ANDY
What the-- Let me go!

COP
You’re under arrest for solicitation.

LEVI flees. 

COP
Hey! You coward queer!

ANDY
Levi!

ANDY
You can’t arrest me. I didn’t do anything.
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COP
You touched me. You were soliciting.

ANDY
I did no such thing. You grabbed my friend! 

ANDY attempts to wrench free. ANDY and 
COP struggle. COP punches ANDY.

ANDY
(recovering)

You’re going to be sorry you did that. That’s assault.

COP
I’m going to call it an additional charge--resisting arrest.

ANDY
But I didn’t--

COP punches him again.

COP
Are you looking for trouble?

ANDY
No, but you sure are. You have no idea who my father is. 

COP
Let me guess: Peter Pan?

ANDY struggles as COP slaps on the 
cuffs. 

COP
Big tough queer, huh? You don’t know nothin’.

ANDY
I know I didn’t do anything.

COP
Tell it to the judge.

ANDY
Oh, I will.

COP leads ANDY offstage. Lights out.
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ACT II, SCENE 3

ISOLATION AREA. IN SPOT, LEVI AND REPORTER IN SPOT. REPORTER 
HAS A NOTEBOOK.

LEVI
Well, it’s kind of a cross between Fanny and This is the Army 
but with a twist. Because he doesn’t become MIA; she does.

REPORTER
Sounds fascinating.

LEVI
It’s about the journey. To find her but also to find himself.

REPORTER
So then is it based on any real-life experience?

LEVI
Why does everybody always think that? Writers have 
imaginations. This woman... is completely fabricated.

REPORTER
Lost love. And you’re not married, right?

LEVI
No.

REPORTER
And you’ve never--

LEVI
I was engaged once. It didn’t work out.

REPORTER
And nobody since?

LEVI
Oh here and there. I’m very picky.

REPORTER
Women must fall all over a rising star like you. Lots of 
choices.

LEVI
Oh yes, but it’s hard to find the right person. The right... 
woman.

REPORTER
Same old same old people at Sardi’s.
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LEVI
That’s exactly right.

REPORTER
Still, you’ve got backing for this show, you could be 
Broadway-bound. You should have someone to share all that 
with. 

LEVI
You sound like my mother. “I’m getting old! I need 
grandchildren!”

REPORTER
I could fix you up. I know lots of women who’d be thrilled to 
be on your arm opening night. What’s your type?

LEVI
I’m just so busy. Women realize that I’m all work, and--poof! 
They’re gone.

REPORTER
Poof. Interesting. I’ve been on the Broadway beat for a long 
time. Nobody who’s anybody is too busy for public image.

LEVI
Public image?

REPORTER
It’s more important than talent. Talent doesn’t end up in the 
gossip columns.

LEVI
You’re not a gossip columnist.

REPORTER closes notebook.

REPORTER
But I do hear gossip, even about picky bachelors.

LEVI
What are you saying?

Lights out.
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ACT II, SCENE 4

LIGHTS UP ON MITZI’S ROOF. BAR AREA. EARLY EVENING NEXT DAY.

CRUZ behind the bar in new clothes. BOB 
and MAC in quiet conversation. HAROLD 
and ALICE at their table talking 
quietly. It’s a bar, but there is still 
a pall. LEVI at piano alone, playing 
his sad song over and over.

BOB
(to Levi)

Can you give that a rest? Please.

CRUZ puts a shot up for BOB.

BOB
I didn’t order that.

CRUZ
Drink it.

BOB
I don’t want it.

CRUZ
But you need it, Bobbo, come on. 

BOB downs the shot. MITZI enters from 
outside.

MITZI
Well, he’s sprung. And don’t anybody get any ideas because 
I’m fresh outta cash.

MAC
Where’d you get that kinda money, Mitz?

MITZI
I borrowed from Peter.

MAC
But what happens when--

MITZI
Zip it, Mac.

BOB
He didn’t call me.

MITZI
Give him a minute, sugar. He’s had an ordeal.
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BOB
He hates me. For backing out.

MAC
Nah, he’s not like that, Bob.

(holding out money)
Here, Mitz. Take this. For next time.

MITZI
Keep your nuggets, Mac, ‘cause there won’t be a next time. 
The well is dry.

CRUZ
You make us look bad, Mac, but not as bad as Levi cobarde 
shit.

BOB
Hey--

LEVI
I’m sorry! Call me a pakhdn. I’m sorry!

MITZI
Oh, stop blubbering. What good would it have done if you were 
both thrown in the clink? I barely had enough cash for Andy, 
so let’s hope I don’t get a visit from Alfie today.

LEVI
Solidarity in friendship is good.

CRUZ
‘Sokay, Levi. We never thought you had the guts.

On that truth, LEVI retreats to his 
piano to play his sad song again. ANDY 
enters; he’s been roughed up. BOB 
rushes to him, hugs him. LEVI hangs his 
head.

BOB
What happened to you?!

ANDY
I fell on the way to the police station.

CRUZ
On your face?

BOB
Those bastards!

CRUZ
What can I get you? 
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MITZI
On the house. Tell us what happened, sugar.

ANDY
No, I can’t stay.

BOB
They won’t come back.

(grabs his jacket)
But we can go to my place.

ANDY
No. I just came here to tell you all that you’re all safe. 
Nobody’ll be bothering you.

LEVI
They wanted names?

BOB
That’s the only reason you came?

ANDY nods his head toward the terrace, 
and starts walking; BOB follows. Once 
on the terrace, ANDY hugs Bob hard. As 
they talk, the gang downstairs goes 
about their business, occasionally look 
up. Increasingly through the scene, and 
particularly after his big confession, 
ANDY becomes as masculine as he can 
muster, macho gestures, 
standing/sitting with legs spread etc.

BOB
I’m so sorry, Andy. I--

ANDY
I should have stayed quiet. I should have just paid the fine 
and stayed quiet.

BOB
Mitzi did pay the fine. 

ANDY
They just took her money, Bob, because what is she gonna do? 
I told them I was staying, because I didn’t do anything! He 
was coming on to Levi... And Levi tried to warn me. God, I’m 
so stupid--

BOB
Hey, hey. It’s not your fault. It was me who let you go 
alone. 
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ANDY
But I didn’t do anything. I didn’t want to pay a fine because 
that’s like saying I did do something. So I kept telling them 
I didn’t. And they said, “Okay. Maybe we’ll believe you if 
tell us who your queer friends are. Give us a name.” 

BOB
But you didn’t.

ANDY
Oh yes, I did. My father’s.

BOB
See? Being brassed off makes you brave. Maybe you are the 
next Jennings. 

ANDY
Not brave, Bob, stupid. They couldn’t wait to get him down 
there. 

BOB
They got their money. What can they do?

ANDY
Rap. Ruin my career. Come after all of you. Put it in the 
paper. “Millionaire’s son is a faggot.” I gave them leverage.

BOB
So let it go. 

ANDY
One name.

BOB
Let ‘em keep the money. Just put it behind you.

ANDY
(shaking head)

I wouldn’t give them a name, and my dad wouldn’t give me a 
lawyer. He figured out his own way to make it go away.

Egged on by CRUZ, MITZI has creeped up 
the stairs to listen in on their 
conversation. MAC silently admonishes 
her.

BOB
See! You can’t be touched.

ANDY
This isn’t high school, Bob.

BOB
No, no it’s--

ON THE ROOF 86.



ON THE ROOF 87.

ANDY
Maybe my dad thought I would grow out of it. But now he--

(long beat)
...I’m getting married.
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